
A participatory, inclusive,  
multi-actor, and multi-level 
process to promote dialogue, commitment, 
and action on NDCs in Peru.

(Multisectoral Dialogue about 
the NDCs in Peru)



2018 - 2019

ONGOING
DIALOGUE 

Socialization and engagement of 
key actors in order to create 
alliances and mechanisms that 
manage the implementation of 
NDCs in 2030, and prioritize  
enabling conditions and contri-
butions to the specific mitiga-
tion and adaptation measures.

2019-2020
Dissemination of the official mitigation 
and adaptation measures in order to 
make agreements and create road 
maps with actions and prioritized 
enabling conditions  to be implemented 
in the short term (2019-2020).

2020-2021STAGE 1 STAGE 2
STAGE 3

This supplementary stage will be 
developed as a way to consolidate the 
process of dialogue and coordination 
between sectors and created or 
existing instances with non-state actors.

The results and achievements 
made in each stage will be 
systematized and presented 
in a memory paper.

This stage will focus on strengthe-
ning the establishment of a 
shared vision for low-carbon, 
climate-resilient paths to sustai-
nable development on the part of 
the people involved in the 
implementation of NDCs.  

Initiatives that ensure the 
fulfillment of mitigation and 
adaptation goals will be 
incorporated, and new measu-
res to be taken for the next 
NDCs (which, according to the 
Paris Agreement, must be 
delivered in 2025) will be 
identified. 

The participatory process for key actors to set up and implement 
NDCs in Peru in 2030 will be maintained and strengthened in the 
coming years. In this context, the participatory process ‘’Multi-
sectoral Dialogue about the NDCs in Peru’’ will be implemented 
in three stages:

All 3 stages of the process ensure 
that the key actors will appropriate 
NDCs in the implementation of 
adaptation and mitigation measures. 
Thanks to that, it will be possible to 
generate a critical mass that will 
contribute to the next NDC cycles of 
these contributions. 

SUCCESS 
STORY

In order to guarantee a resilient, inclusive, 
competitive, and sustainable development 
in the face of climate change, the Peruvian 
government designed a participatory pro-
cess named ‘’Multisectoral Dialogue about 
the NDCs in Peru’’’, which enables the 
implementation of Nationally Determined 
Contributions (NDCs). 

To address NDCs 
adaptation and 
mitigation measures 
and involve concerned 
sectors.

To be a multi-actor 
and multi-level 
space bearing proper 
representation.

To focus on the creation 
of feasible agreements 
or alliances in order to 
implement NDCs.

Climate change represents a global cha-
llenge that requires commitment, clear 
responses, and action from all key actors, 
whether they belong to indigenous groups, 
public or private sectors, civil society, aca-
demia, or international cooperation. The-
refore, this model takes into account three 
main characteristics for its implementation: 
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PERU NDCS
Peru demonstrated its leadership as it was the first Latin 
American country to ratify the Paris Agreement (July 22, 
2016). The NDCs provide the objectives we are seeking as 
a nation and include a 20% reduction of greenhouse gas 
emissions (GHG) in 2030, including an additional 10% con-
ditioned on international cooperation.

The ‘’Multisectoral Dialogue about the 
NDCs in Peru’’ takes place in 4 formats: 
get-togethers, forums, work meetings, and 
executive breakfasts. In these events, roles 
and actions from all those involved -whe-
ther they are government entities or not- 
are arranged based on their needs, inte-
rests, and functions. Thus, the model makes 
all people involved appropriate, participa-
te, and commit to the Peruvian response 
for climate change, which both validates 
and provides the sustainability of the NDC 
implementation process in the long run.

It is important to consider that this parti-
cipatory process recognizes the particula-
rities of the geographic, social, economic, 
political and cultural context in which they 
will be developed. Likewise, in all stages 
of the process, the cross cutting gender, in-
tercultural and intergenerational approach 
will be consider and incorporated.

5 priority areas for 
adaptation

6 sectors in 
mitigation

Health, fishing, and aquaculture, 
forests, agriculture, and water.

Energy, transportation, indus-
trial processes, agriculture, 
waste, land use, change in 
land use, and forestry (US-
CUSS in Spanish).

NDCs are based 
on the Paris 
Agreement and 
they will allow the 
country to achieve 
SDG and absolve 
recommendations 
in order to access 
OCDF.



 

Creation of the temporary Multi-sectoral 
Work Group set up to generate technical 
information in order to improve the 
implementation of NDC (GTM-NDC), and 
it was comprised of 13 ministries and 
National Center of Strategic Planning 
(CEPLAN in Spanish).

March 2016

The National Commission on 
Climate Change (CNCC in 
Spanish) establishes the 
creation of a special 
subgroup devised to 
contribute to the design of 
the participatory process for 
the implementation of NDCs 
(with members of the civil 
society and the business 
sector). 

October 2017

Approval of the 
“Multisectoral 
Dialogue about the 
NDCs in Peru” 
proposal. 

March 2018

The first official stage 
of ‘’Multisectoral 
Dialogue about the 
NDCs in Peru’’ is 
launched.

June2018

LET'S TALK ABOUT NDCs
SINCE THE BEGINNING 

GET-TOGETHERS FORUMS WORK 
MEETINGS

EXECUTIVE 
BREAKFASTS

PERUVIAN MODEL
FOR THE IMPLEMENTATION OF NDCs

MULTISECTORAL DIALOGUE ABOUT THE NDCS IN PERU HAS 4 TYPES
OF FLEXIBLE FORMATS BASED ON ITS OBJECTIVES AND PRIORITIES

‘’Multisectoral Dialogue about the NDCs in Peru’’ seeks to build a participatory and 
social process so that Peru can achieve its mitigation and adaptation goals 
through the establishment of agreements among several actors. 

National or macroregional 
space. 

Experience 
exchanges. Discussion on one or a 

series of measures. 
High-level dialogue to 
generate strategic 
alliances. 

The fewer the number of participants, 
the greater the chance of establishing 
new concrete agreements focused on 
laying out work plans or agendas with 
prioritized items. 

The larger the number of 
participants, the greater the 
chance of socializing and 
contributing to the management 
processes of the adaptation and 
mitigation measures. 

PARTICIPATION AND 
SOCIALIZATION

AGREEMENTS 
AND ALLIANCES

The Technical Secretariat receives 
an order from GTM-NDC to create 
a proposal for the participatory 
process.

August 2017

SPECIFIC
OBJECTIVES 

Involve state and non-state 
actors so that they commit 
to the implementation 
of NDCs. 

Incorporate initiatives 
that will contribute to 
the management in the 
face of climate change.  

Consolidate strategic 
alliances among 
several actors.

Contribute to the generation 
of an informed critical mass 
that will get involved and will 
follow up on the implementa-
tion of NDCs.  

It is focused on 
clarifying roles, 

coming to agreements 
and suggest next 

steps. 

It is focused on 
one measure or 

a series of 
measures. 

It presents 
cases that can 
be replicated. 

It includes 
presentations, 

panels, workshops, 
and alliance-gene-

rating spaces. 

AIMED AT KEY 
ACTORS IN 
CLIMATE 
CHANGE 

Multi-level 
Public Sector: 
National, 
regional, and 
local. 

Private Sector: 
Business 
associations, 
companies, and 
manufacturers.

Academia: 
Research 
centers and 
universities. 

Civil Society: 
NGOs, labor unions, 
citizen movements, 
professional 
associations. 

National and 
regional 
organizations. 

Indigenous People:

International 
Cooperation
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Between October 2017 and June 2018, 11 
events pertaining to the consultation wor-
kshop and contributions of GTM-NDC were 
carried out. After the approval of the model 
of the ‘’Multisectoral Dialogue about the 
NDCs in Peru’’ participatory process in June 
this year, 15 more events were organized.  

Between the years 2017-2018, thanks to the Pe-
ruvian government’s commitment to promote 
this process, 26 ‘’Multisectoral Dialogue about 
the NDCs in Peru’’ have taken place -in their 
different formats-, and more than 1,500 key 
actors have been called nationally, regionally, 
and locally from different interest groups. 

The main results of this first stage are:

RESULTS
OBTAINED
SO FAR

Contributions in the form of infor-
mation delivery in order to design 
and create Tentative Program 
documents (road map of the adap-
tation and mitigation measures).

Creation of communicational ma-
terials to diffuse information and 
raise awareness on NDCs. 

Identification of investment and 
business opportunities for the 
private sector and the business 
sector. 

Dissemination of the proposals of 
NDCs adaptation and mitigation 
measures between government 
agencies and non-state actors.  

An educated critical mass that 
knows about the process of NDCs, 
and it’s also committed to parti-
cipating in the implementation 
process of adaptation and mitiga-
tion measures. 

Training in the incorporation of a 
cross-cutting gender perspective 
for public officials and consultants 
in charge of the creation of the 
Tentative Program documents, 
which describe and contain infor-
mation about the adaptation and 
mitigation measures. 

Coordination within and among 
government agencies to defi-
ne institutional arrangements, 
mechanisms, and an agenda with 
priority actions to create Tentative 
Program documents.

Ongoing cooperation with regio-
nal and national organizations 
of indigenous people and their 
actions to be a part of the imple-
mentation process of NDCs. 

International and national exchan-
ge of experiences that guide and 
provide input to the adaptation 
and mitigation measures.



LESSONS LEARNED FOR THE 
REPLICATION AND LARGE-SCALE 
IMPLEMENTATION OF THE MODEL
• Having explicit instructions for the incorporation of the key social actors for the implemen-

tation of NDCs through an official body facilitates the access and socialization of the Tenta-
tive Programs, as well as fundraising to ‘’Multisectoral Dialogue about the NDCs in Peru’’.

• In order to design a proposal of engagement for key actors it’s necessary to identify the 
roles they have or are supposed to have in the measures and processes of NDCs, so that 
their call is launched properly and their participation is maximized.

• Having an ad hoc committee to articulate, manage, and systematize the participatory pro-
cess guarantees the incorporation of the results obtained in the  ‘’Multisectoral Dialogue 
about the NDCs in Peru’’ in the official documents of the government sectors involved.

• In order to adapt the model to other processes where participation from different actors 
is required, the original project has to be organized and planned, and it should also have 
pre-designed and flexible methodologies and tools. 

• Having a technical communications support allows to effectively socialize the progress in the 
fulfillment of the NDCs and the participative process, at a national and international level.



TESTIMONIES 

“This space is really important for us 
because, as indigenous people, we 
are the most affected.’’

Miriam Pérez
Member of ONAMIAP

“These meetings allow us to exchange 
opinions. In addition, we can replicate 
the result of this work with our partners 
so that private companies can have an 
alternative to improve their processes.’’

Aldo Rodríguez
President of the Arequipa 

Chamber of Commerce

• Ministry of Environment 
• Ministry of Energy and Mines
• Ministry of Agriculture and Irrigation
• Ministry of Production
• Ministry of Foreign Affairs 
• Ministry of Economy and Finance 
• Ministry of Health 
• Ministerio de Housing, Construction 

and Sanitation 

• Ministry of Transport and  
Communications

• Ministry of Development and 
Social Inclusion 

• Ministry of Women and Vulnerable 
Populations

• Ministry of Culture
• Ministry of Education
• National Center of Strategic Planning 

Ministry of Environment 
Desertification and Climate Change Office 
Avenida Antonio Miroquesada 425
Magdalena del Mar
www.gob.pe/minam

The Multi-sectoral Work Group brought together 13 State Ministries and 
Ceplan to face climate change in Peru. 

Do you want
to know more? 
Write us to dialoguemos_ndc@minam.gob.pe  
or scan the QR code 

“In Peru we have achieved, through the 
participatory process of "Multisectoral 
Dialogue about the NDCs in Peru", to 
promote a teamwork of all sectors 
that has allowed us to have our NDC 
and its road maps, with which it will be 
possible to accomplish the challenges 
we have as country.”

Fabiola Muñoz
Environment Minister

‘’It’s important because it allows 
us to share and define decisions 
with people from other places in 
surroundings areas, as well as other 
institutions.’’

Fausto Roncal
General Manager of environmental affairs of the 
Ministry of Housing, Construction and Sanitation 

“Mining and illegal logging are 
the main reason for path cutting 
in the forests. It’s necessary to 
come to these events to find out 
what is going on so that we can 
find alternatives and solutions.’’ 

Sharon Reátegui Guevara
Member of the Territorial Planning team of 

the Regional Government of Loreto

https://www.gob.pe/minam
https://www.gob.pe/minam

